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This evening I would like to discuss two items:  the opening of school and our recent Leadership Retreat. 
 
We are ready for the opening of school next week.  Our teachers and administrators are in place and our 
schools are ready.  There is a roof project pending at Mac Afee School but that is expected to be 
completed within the next few days.  The district is in excellent shape for school opening.  
  
Last week, the district held a Leadership Retreat for all administrators at an off-site location which we 
were able to use free of charge.  During the first day, our administrators participated in teambuilding 
activities focusing on communications, collaboration and coordination.  The remaining two days were 
filled with presentations by our administrators - for our administrators - on topics chosen by our 
administrators.   
 
Among those important issues were the design and implementation of Student Growth Objectives 
(SGO’s), which are goals that teachers, working with administrators, create for a group of students.   The 
results of these SGO’s are part of the teacher evaluation process.  The creation and implementation of a 
Corrective Action Plan (CAP) or Teacher Improvement Plan (TIP) for teachers who are struggling, was 
also discussed. Other topics presented were Lesson Plans – the FMS Model; the role of DEAC – the 
District Evaluation Advisory Committee and a presentation on the edConnect Program, which is being 
piloted at FMS and SGS this year.  This cloud-based system will allow our teachers to access and 
analyze meaningful student data.     
 
The retreat also provided the opportunity to update our administrators on issues in the district including an 
update on our Harassment, Intimidation and Bullying Procedures, a review of the Observation, Evaluation 
and Professional Development Schedules, a presentation on the upcoming referendum and a 
presentation on the Employee Assistance Program.   
 
A panel discussion was held to make our observations and evaluation of teachers and our instructional 
program more consistent and effective.  Our administrators were re-certified on Teachscape, our district-
approved teacher observation tool.   
 
This worthwhile three-day program, driven by the requests of our administrators, was a team effort.  I 
would like to thank the administrators who put the program together:  Eileen Brett; John Haney; Evelyn 
Rutledge; Ammon Barksdale; Liadi Belo-Osagie, JoAnn Riley and Nikkii Tatum.  Thanks to Mr. Belo-
Osagie for securing the venue. 
   
That concludes my report.   
 
 
 


